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§-B-CR-B-T
DEPUTY DIRECTOR (SUPRORT) MEETING VETH TR
CHIGFS OF SUPPORT OF THE AREA DIVISIONS AND
SENIOR STAFFS, OFFICE OF THR DRPUTY DIRECTCR (PLAES)

2 Gebtobor 18%7

The meoting vas held in the East Building Confereace Room ab 1530 hOUY® 5y 1 A0

2 Ootober 1957. The following items were discusseds

a. BOOK DISPATCH WO, 202

This diopateh reguested all field installstlions +% send o Head.
quarters suggestions for clleviating the administretive vorkload ia the
#1e1a. e I blshiiehied the wajor suggestions received emd seticn
taken. It is apparest that the workleed is mot a Pevw ig things but an
eograpate of mawy small tasks. The following ave scwe of the cownants -

which were comacn awong soveral stacicns:

{1) A lsrpge muwber of stations cosplained of technical QIfl-
culbies with vhat thoy felt were complex finsnce wnd properly ace
counting procedures. We heve published a greatly sluplified Claus B
fsation Pinemce Procedure spd heve drafied o mew Type IIX Supnly

Procedure pimplified for the small steiion.

{2) Tee Momthly Report of Casb on Hand vas telt o be Duxrden-
gome. This Report uns eliminated for stablions withﬂ»&l&mea

thet do not oxceed the eguivelent of $85,000 (about
and bases). ‘ L

H) Tt wao felt by some stallons that Lhe

were oo lepgithy apd technicel for the swell staticn to digeet and
follow. We plan to develep a shors, copcise wanwmal of rogulaticns
Por smell stotions Ffor their day-to-dey vwee to supplemznt the erdnhe

{B) Theve wun copsidexshle criticiem of the dlspateh opd ponek

progedures which RI/F1 is studyleg cavefully to simplily.

The Suopport Chiefs con renfer u real sepvice o the field by reviewiag
cavefully the pumbers of coples of dispatches, forwa, cte., before e~
lease 4o the field, not asking the field for data which can be obieined
from Headguarters files, kecping the stations moaner (ndvance edvice of
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replacements, ete.), replying prouwptly to dispetehes and csbles s end
notifying the field in advance of nev op changed Hesdquertera policies
and procedures. . '

: : 25X1A9a
b. R;EQUMTI@R;S;_

edrafting entire

E@.F explained our current program for ¥
Tunctionsl series of Regulaticns , series), to

include only basic policies, suthorities and essential eriteria for the

exercise of authovity, with the technical procefuren in Fandbooks. Ag 25X1A
R eXample of the resultis expected it apyears that the of ths
Regulaticns will be reduced from sbout eighty-eight printed pRges WO

eleven;, although the Eandbocks will be more extensive. He also pointed

out the procedures established for limited coordinetion with DD/S compo-

nents on proposed publicaticns. The Support Chiefs were urged to limit

thelr comrents on proposed Regulations to substentive watters affecting

thelr operations and responsibilities and mot ettempt en ecditorial

enalysis. ~ 25X1A9a

¢. FERSONNEL INPORMATION CARD 25X1A

e called attention to proposed Notice
"Preparation o oxrm 642, Personns) Information Card”, to ke publiizhed
Boon, and the need for every employee end aduivistretive officer to re-
port correctly curyent and accurate information. Ouw Telgphone spd
Hatech Officer's Locator Lists Boch become obsolete end inaffective if
changes are pob reported properly. o ‘

As a further effors to Insure correct currenl inforeption it was
Suggested that persommel information dats might be distributed pericdiczily
to each euployes with his peycheck, thus eanbling reguler verificetion i
each employes sod the imrediate notification of errove apd other changesn
reguired. - . _ :

' 25X1A9a
d. ADMINISTRATION CAREER SERVICE

E%& explained the policies of the Administvation Catess
Beoard yelavi 0 Whe qualifications, selection, plecement, awdl caveer
develapmm for general sdministrotive persongel. He pointed out thetl
edwivnistrative careerists sy be obtalmed from the outstanding officers

of other Support Carcer Sexvices asd DA category personvel im the Clogn.
destine Services wvhose experience and carsor development irdicate
potentiel for promotion to grede (8-12 amd asglgoment o the 83 Ceveer
EBoard. Every effoxt hes been made t0 give the administrative officera
oversens expericace, and extension of overseas tours has net besn
euthorized gewsrally ia order to provide the opportunities for cversess
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duty Tor all of ovr caresriets. At this time only ope grade GE-15 and
whree grede G8-14's of the entive Caveer Servise who sze qualified for
sversens duty heve nod as yeh had overseas tours or ave aot imuediately
scheduled o g overceas. Rotation plans will imclude tours im Wb
pD/P area st Hendouartevs, DS components, and the foreign field.
Career prograning has developed Yo the stoge vhere we aie eble to ad-
vige ench edministyative offlcer of his next aspigpument six wonthn pricr
%0 bis departuve from the field. We are now woving lnto cureer develop-
ment plans built avound the Careor Dovelopment Qutlises submitied by
eaeh officer..

@. . DIRECTED ASSTGIMENTS

Colonel White discussed the backgrowod resulhimg in the Director’s
25X1A spproval of Iﬁauiaeq"ﬁsstgrwat" Of course, the personsl
i problems of an enplovee must be given appreprlabe conslderntion, but we
wast utilize the "directed sssigmrent” polley when necesesyy in oxder to
nen havdship posts. If o fairly selected individwal canmot show good
reasen for refusing an assigowent we wust eafovee this poliey even to
Whe point of separetion of the imdividual frem the Agency.

£. NOMINATIONS FOR EXTERNAL TRAINING

In the interest aﬁ" career development 1t is the wsmmibilim
of Cavesr Services to nomimote thely carceriste for altesdonce at the
Armad Forces Colleges regardlces of the Agency compunent to vaich the
perpeonel sve asslignsd. The Cereer Service should coordimnie such
nominations with the couponest in wirich the careeriat ig w;rkmg..

2. ?.*SRSOEML CEXLINGS

Colomel White gsve a briaf resume of conditionn rosultine Sn the
current personnel cellimg of the Agency ami the regairenent for certaln
cubs vecemtly effected in the vericus Offices. He poilobed oul that while
there is no fixed field ceiling thers is a fixed over-sll Agemcy celling
so that ceiling incrasses in the field or sny other astivity of the Ageucy
muet be off-set by corresponding reducticas im other cellings. Beduenices
1n sn-Quty stremgih wmet be foribeoming to reduce $o the anthovrized
celling. Ou2 voy o perfora the Jjob with the mindmmm puwber of persomikl,
and, ia turn, reduce on-duty strength, would be o separate thoss cm-
plovees whe have cxbiblted "leps thon satisfactory” performapces. This
cer be done 4f supervisors will give wernings to the ivdividuais of
thedr below stendard” performonces. If there is no onbseqient faprovas
mentk, follow-through with the Divector of Porsornel $o estabiish & ooli-
clusive case to suppore sspavaticn would be 1n oxder.
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h. R & R PROGRAM

Colonel White cxpressed the opinion that w2 should heve aa R & F
Program for people who need and deserve 1t. However, a gemeval progran
for hoxrdship avess is not the anewer; vather, justifisble ceses should ke
submitted to the Director for approval uatil sufficient experiemce is
geined to eatablish a pattern and stapdards to £it the veriled sitvations
aud conditions of deservimg imdividuals. . o5x1C4
, . : a
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